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Metrics Sub-Committee Meeting Members - April 22, 2019

Name Organization Present
Scott Brinkman Governor Matt Bevin X
Jessica Cunningham/Scott Secamiglio Kentucky Education & Workforce Development Cabinet X
Christopher Snyder or Luke Morgan Kentucky Cabinet of Economic Development
Danny Davis Kentucky Labor Cabinet X
Beth Kuhn and Maik Schutze Kentucky Cabinet for Health & Family Services X
Dallas Hurley Kentucky Justice & Public Safety
Kim Menke/Rob Southard/Kevin Smith Kentucky Workforce Innovation Board XXX
Alicia Crouch or David Mahan Kentucky Council on Post-Secondary Education
Kentucky Council on Post-Secondary Education Conference of Presidents
No Representation (representing the Presidents)
Kiley Whitaker Kentucky Department of Education X
Russ Watts Kentucky Commission on Military Affairs
Joshua Williams Kentucky Chamber of Commerce X
Wendy Smith Kentucky Housing Corporation X
Judge Orbrey Gritton Chief Local Elected Official {representing the LEOs through KACo) X
Sheila Clark Local Board Director (representing the 10) X
State Director of the Kentucky National Federation of Independent
Tom Underwood Business
Dr. Tony Lobianco and Jeremy Pope Executive Director of the Kentucky Human Development Institute XX
Gavin Gorham Job Corps Director (representing the 7) X
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X. The local workforce boards shall work to ensure that the following
operational outcomes are achieved within the local area: (1) the
development of a comprehensive, fully integrated workforce development
system that appropriately balances partner roles, responsibilities and
accountability; (2) assurance that every employee, job seeker and employer
is aware of and has universal access to utilize the full continuum of available
workforce development programs and services in Kentucky; (3) increasing
the supply of appropriately skilled workers for high demand industries; (4)
the elimination of unnecessary duplication of services; and (5) a reduction
in administrative costs. The local workforce boards will report quarterly to
the KWIB on measured success and continuous improvement of each of the
above listed outcomes to ensure fulfillment of WIOA requirements.

VIII. The partners represented on the Collaborative shall work to establish
cooperative and mutually beneficial relationships to successfully
accomplish the following commitments: (1) support in streamlining
statewide identification and sharing of common core services by function
rather than by agency applicable to each partner’s program at the local level,
(2) effective blending of funds by function rather than by agency identified
in the Funding Report allocated to the partner’s program for workforce
development to the extent not inconsistent with Federal law; (3)
participation in a common referral system; (4) participation in a common
case management information system; and (5) achievement of established
performance goals grouped by function rather than by agency, as defined
by the KWIB and the Education and Workforce Development Cabinet.
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Collaborative Me'mbers.:

KY Governor or designee

KY Education and Workforce Development Cabinet - Secretary or designee

KY Cabinet for Economic Development - Secretary or designee

KY Labor Cabinet - Secretary or designee

KY Cabinet for Health and Family Services - Secretary of designee

KY Cabinet for Justice and Public Safety - Secretary or designee

KY Workforce Innovation Board - Chair of designee

Council on Postsecondary Education - President or designee

Council on Postsecondary Education Conference of Presidents - Convener or designee

)
Kentucky

Career Center
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12.
13.
14.
15.
16.
17.
18.

embers

KY Department of Education - Commissioner or designee

KY Commission on Military Affairs - Executive Director or designee

Kentucky Chamber of Commerce - President or designee

KY Housing Corp. /U.S. Housing and Urban Development serving KY — Ex. Dir. or designee
Chief Local Elected Official (representing the LEOs through KACo)

Local Workforce Development Board Director (representing the 10)

KY National Federation of Independent Business - State Director or designee

KY Human Development Institute — Ex. Dir. or designee

Job Corps Center serving KY - Director (representing the 7)
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Demand...
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Demand...

The chart below shows the credentials required for the projected jobs between 2017 -
2021. These demand projections are the conservative estimates created with Labor
Market Information data and supplemented with data from Bureau of Labor Statistics.
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COLLABORATIVE

Metrics and Deliverables
Committee Meeting

April 22, 2019
NOTES

Goals of the Committee

Goals were discussed per the Executive Order. There was discussion on the specific metrics being used
versus the goals for the committee. Melissa Aguilar with the KWI{B explained the goals will be derived from
the metrics that are currently in place as well as the metrics which are not currently being included /
reviewed. She discussed the need to have holistic metrics and goals for entire workforce system which
involves all Collaborative member organizations. She explained that although each entity has their own
performance metrics, those metrics may not be shared as being a part of the system.

Metrics We Currently Use

Melissa discussed the state level dashboards created and maintained by KYStats. She scrolled through the
reports while KYStats explained a few of the reports. The local Directors explained that although they
understand the workforce dashboard is “in development”, they feel the data is not completely reliable or
correct. KYStats also stated that the dashboard, which is in “development mode” should be looked at
from a very high level view for the entire system. Melissa spoke about the need for the committee to help
review the dashboards and give input where missing data may be included or other data should be
refined. She explained that dashboard is a “starting point”.

Sarah Ehresman with Kentuckiana Works spoke about the local LMI system used in her local area as did
Robert Boone with South Central region. Robert will email Melissa the system in use in South Central for
the committee to review.

Josh Williams with the Kentucky Chamber of Commerce spoke about the TPM system which is spreading
throughout Kentucky in partnership with the local workforce boards. He explained the data will be real
time data and will be shared with KYStats.

Maik Schutze with CHFS also spoke about the data at CHFS which will be able to inform the system
measurable moving forward. He stated he looks forward to working closely with heh group to develop the
upcoming metrics system.

Wendy Smith with Kentucky Housing talked about the importance of awareness of local area economic
conditions and demographic differences being a key factor in looking at metrics and defining goals as
related to the area differences.



Examples and Templates

Melissa spoke about a few national models which are out there to review. She explained no state has a
seamless metrics system. Kentucky could be the first to do so.

Timeline
Melissa stated that we need to define and establish a refined dashboard with in the next year.

What Are We Not Measuring or Connecting?

Melissa explained we need to review the current metrics and begin to understand the missing data as well
as the data that needs to be refined. Danny Davis with the Labor Cabinet explained that we need to
define “success” for each population. Melissa will send out the defined populations to the group.

Need for Additional Information to Move Forward

Danny asked that the committee members send their “definition of success” for each populations they
work with.

Jeremy Pope with UK also asked if the disability comity is one of the defined populations. Melissa
explained they are a defined population.

Judge Gritton explained that at a local level, he felt many counties were unaware that the data shown
today is available. He explained that Judges need to have access to the data and be able to understand
the demographiocs of the counties’ populations. He felt this endeavor will be an important one.

Next Meeting
Christy will poll the group to establish the next meeting date.

X. The local workforce boards shall work to ensure that the following
operational outcomes are achieved within the local area: (1) the
development of a comprehensive, fully integrated workforce development |
system that appropriately balances partner roles, responsibilitics and \
accountability; (2) assurance that every employee, job seeker and employer |
is aware of and has universal access to utilize the full continuum of available [
workforce development programs and services in Kentucky; (3) increasing
the supply of appropriately skilled workers for high demand industries; (4)
the elimination of unnecessary duplication of services; and (5) a reduction |
in administrative costs. The local workforce boards will report quarterly to
the KWIB on measured success and continuous improvement of each of the
above listed outcomes to ensure fulfiliment of WIOA requirements.

VIII.  The partners represented on the Collaborative shall work 1o establish
cooperative and mutually beneficial relationships to successfully
accomplish the following commitments: (1) support in streamlining
statewide identification and sharing of common core services by function |
rather than by agency applicable to each partner’s program at the local level;
(2) effective blending of funds by function rather than by agency identified L
in the Funding Report allocated to the partner’s program for workforce |
development to the extent not inconsistent with Federal law; (3)
participation in a common referral system; (4) participation in a common
case management information system; and (5) achicvement of established
performance goals grouped by function rather than by agency, as defined
by the KWIB and the Education and Workforce Development Cabinet.



